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EXECUTIVE PROFILE

e High performing and experienced executive with an impressive track record leading several signature

initiatives in complex and challenging environments.
e Effective leader with a passion for developing people and a values-driven culture in highly productive teams.
e Strategist, skilled at influencing people and transforming business opportunities into manageable work

programs.

EXPERTISE

e Senior Leadership Budget Management Marketing & Communications
e Strategy Risk Management Policy Development & Advice
e Thought Leadership Stakeholder Management Government/Public Sector

e People & Culture Relationship Management Innovation

e Digital Transformation Program/Project Management Decision Making

e Business Transformation e Change Management e Training & Leadership

e Governance e Performance Management Development

PROFESSIONAL EXPERIENCE

Australian Taxation Office

Assistant Commissioner — Digital Partnership Office & e-Invoicing June 2019 — Current
Major Achievement:
e Established Peppol Authority in Australia.
Responsibilities include:
e Lead a branch of 50 people delivering an e-Invoicing framework for Australia and managing the Australian
Taxation Office’s (ATO’s) relationship with Digital Service Providers (DSPs).
e Liaise with New Zealand Government, other foreign jurisdictions and state and territory counterparts on the
implementation and interoperability of e-Invoicing and provide advice on the management of DSPs.
e Influence policy development associated with e-Invoicing and Government Payment Times.
e Drive the adoption of e-Invoicing by Federal Government agencies and the wider community.
e Engage with external and internal stakeholders to support and drive the development of a digital tax and
superannuation eco-system.

e Support other Government agencies in their adoption of digital services.

Director — Digital Partnership Office
Major Achievements:

e Established and implemented new security requirements for participants in the ATO’s digital ecosystem.
Responsibilities included:

e Lead ateam of 30 people working with 500+ DSPs to identify, enable and leverage digital ecosystems so that
tax and superannuation ‘just happens’.

e Responsible for the ATO'’s partnership with the DSP community. The community are a critical component of
Australia’s tax and superannuation systems supporting over 70% of taxpayers and 100% of superannuation
funds meet their obligations.

e Manage the security and fraud risk associated with allowing third party digital service providers access to our
Application Programming Interfaces (APIs) by leading the design, implementation and evolution of a set of IT
security requirements that must be met by DSPs.

August 2017 —June 2019
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e Support 500+ DSPs to implement 250+ APIs that underpin significant strategic projects for the Australian
Taxation Office (ATO) including Single Touch Payroll (real-time payroll reporting), Practitioner Lodgement
Service (integrated tax return reporting and associated services from tax practitioners), TaxTime 2018 (all
annual legislative and non-legislative changes), Superannuation Reform (real-time superannuation account
and transaction reporting), Simplified BAS (simplified indirect tax reporting) and other major initiatives.

o lead ateam of product owners to deliver new Value-Added APIs for Tax Practitioners through software.

e lead an international project for the Organisation for Economic Cooperation and Development (OECD)
Forum on Tax Administration on Application Programming Interfaces

e Lead the transition of DSPs from an on-premise Gateway solution to a cloud-hosted platform

Director — Digital Innovation and Research August 2016 — August 2017

Major Achievements:
o Implemented the ATO’s new Digital Innovation approach
e Led the introduction of Robotic Process Automation to replace macro driven process automation

Director — Financial & Digital Platforms October 2015 —July 2016

Major Achievements:
o Development and approval of the Business Case to on-board the ATO to the New Payments Platform.

Senior Director & Program Manager (a/g) — Strategic Projects November 2014 — October 2015

Major Achievements:

e Single Touch Payroll and Digital by Default initiatives were announced by Government.

e Single Touch Payroll legislation was passed by Parliament on 15 September 2016. Legislation represents
the most significant change in tax administration for withholding tax since 1942 and brings it into the
modern digital era. Initial legislation affected 80,000 employers with subsequent announcements
affecting approx. 1 million employers and all employees.

Director & Project Manager — Strategic Projects July 2013 — November 2014

Major Achievements:

e Single Touch Payroll was announced by the Minister for Small Business and Assistant Treasurer on 28
December 2014.

Director & Project Manager — Whole of Government Reliance Framework July 2012 — June 2013
(myGov Project)

Major Achievements:

e Successfully influenced ATO’s decision to adopt myGov as the authentication solution for individuals.
Subsequently, myGov saw the largest take-up of digital Government services, in the shortest time period,
in the history of Australia. There are now more than 9 million Australians with myGov accounts linked to
the ATO.

Assistant Director — Business Continuity Management July 2011 — June 2012

Major Achievements:
e ATO was recognised internationally several times by the Business Continuity Institute at their annual
awards.

Business Analyst/Business Implementation Manager — Managed Network November 2009 — June 2011
Services (MNS)

Major Achievements:
o  First successful implementation of a carrier grade switch using ‘Telephony over Internet-Protocol’ in an
enterprise environment anywhere in Australia. This enabled any ATO staff member to work from any seat,
in any office.
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