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MYSE:H I Mentimeter

 Ahti Allikas

* Solution owner, partners and netwotrks
* OpusCapita Solutions OY

* ahti.allikas@opuscapita.com
 +3725276676

* Member of Post Award CMB in Peppol

* Member of Peppol Management Committee
* Member of EESPA Executive Committee
 Estonianrepin CEN TC434

* Member of EMSFEI

* Member of US/BPC elnvoice workgroup
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Agenda

e Who we are?
e What we want to achieve?

e How would we like to work?
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Service Provider Community in Statues

* OpenPEPPOL Communities are the bodies responsible for maintenance
and further development of the PEPPOL specifications and agreements
through inte

* OpenPEPPOL Communities are composed of Membets of the
Association and have only an advising role.

* Further operational details about the procedures of the OpenPEPPOL
Communities will be set out in the Internal Regulations.




Challenges of the Service Provider Community

* By definition members should already participate in domain
community

e Should be attractive to membets so that they engage and give it the
muscle it needs to become influential outside the Association

* Overlap with domain community should be avoided - some fresh
thinking is needed and focus on agreements
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What kind of a service provider are you? @ Mentimeter

Other

4 Post-Award (Access Point)

10

SMP (active) and AP Pre-Award



In how many countries you are active as a service I Mentimeter
provider?

More than 10

5-10
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How long have you been Peppol member?

17

)
4

Lessthan a 1to 4 years 4+ years
year
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Is your company actively participating in any
domain community work?

44%
24%
20%
8%
4%
Yesin Yesin Yesin Yesin Not as of
Post- eDelivery Pre- several now
Award Award
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Do you see we need an active body to protect our
interests?

No, not really ®

don't see a lot of activities®
or us at the moment

Mmmm... yeaah®

® Yes for sure:)
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How do you feel, are your (as service provider)
interests well protected in Peppol Network?

21
4
2
Yes, very well, Good enough No, we need lot of
we don't need to level, we might changes
change anything need to adjust
minor things
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How do you feel, are your customer's interests well I Mentimeter
protected in Peppol Network at the moment?

17

7
2
Yes, very well, Good enough No, we need lot of
we don't need to level, we might changes
change anything need to adjust

minor things
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How do you see new TIA changing your role as the B Mentimeter
service provider?

4 4
-_- Y 0
Doesn't Will I will need Haven't Whatis
change at change a bit tore- figured out new TIA?
all profile my vet

activities
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What are the most important activities for our I Mentimeter
community in your mind?

Raise the service
1st provide knowledge on

international E-Invoice
compliance

Bring market

2 nd knowledge and market
needs to the technical
communities

Drive international

3 Id harmonization and
guide attention to the
issues threatening that

Share experiences

4 th between the Service
Providers

5 th Other (can be

commented later)
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Whatis the most important item for you today in
Peppol Network

31%

30%

23%

13%

2%

PeBBol international exﬁansion
New PeBBol BIS3

AS4 migration

PEEEOI eannsion to new service areas

Something else not mentioned in here
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How should our community join to Peppol work and

influence it in general?

43%

31%

25%

1%

VWE SIIOULU LlaKe d PIOACLIVE IOLE LI] SELVICE PDIOVIUECL SLLalegic
interests and business case protection and jointly feed ideas to
the management team

We should take a proactive role in technical development and
jointly feed ideas to the domain communities

We should be feedback body for the committees and
management team forming joint opinion's of the ongoing cases

We should wait and see what do they want us to do
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Should this group also look for the cooperation I Mentimeter
opportunities outside Peppol?

48%

30%
22%
Yes, we should Have no No, we should
cooperate with opinion at the work within
different bodies moment Peppol only
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How would you see the "way of working"? - Should we [ Mentimeter
split the Communitie's work per service provider type?

19

sy
Yes No Don't know
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How would you see the "way of working"? - How I Mentimeter
often should we activate ourselves?

Something different ; @ Only F2F meetings twice a year

F2F twice per year + telcoper1- @
1.5 month
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Write down three words what would you expect
from this community?

interoperability

integrity

solmions
advices

iransparent

HDSﬁEIS st
cooperation SUPPOIL exp erience

j‘ff?ij‘f collaboration ::g
'~ communication E
experiences knowledge =

experienced

JI10'W
:.-'..i..l.l e A

|"1']

ig haring
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Are youready to contribute into Service Provider's
community work?

15

Yes, actively,evenby Yes, I wouldjoin the No, sorry I have no
leading some meetings we will time or interest
workstream if we heldand sometimes
decide to form one comment the
deliverables
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What are other relevant topics in you rmind? B Mentimeter

O questions
? |

O upvotes
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Thank you for your attention
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