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PEPPOL B

Challanges with the current process = ".=%
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»» Resource planning — all development is done between cut of and test hand-over
»» RFCs to CMB for approval

P» Strict line between development resources and test resources
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Pre-Award Process — Discussion points

PEPPOL B
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»» Different teams or the same for Pre-Award and Post-Award?

»» In-house or in-kind resources?
» Periority list?

»» Ownership and support of "nice to have” features
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