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Curriculum vitae of Roel Crooijmans

Since 2003 I have been working in the domain of digitization of business
processes. Transitions from paper to electronic exchange and now also in sharing
data/information in other ways.

From 2005 on I am the (co)owner of several companies that are active in these
domains. In the past I have been part of the Simplerinvoicing team (prior to NPA,
the Dutch Peppol Authority) as a Supervisory Board member and later as
Operational lead. Since the start of NPA (late 2020) I have been involved in the
set-up process and stayed on as strategic advisor. From September 2021 on, I
took on the role as one of the 2 coordinators within NPA.

As Peppol is one of the important parts in the digital transition for the Dutch
government there is now the focus on Peppol and eProcurement, more than it has
been in the past. Therefore, I can combine my experience and knowledge with the
wider adoption of the Peppol network and my experience in the business domains.

Working the last year as Peppol Authority community leader my aim was and is to
stimulate collaboration within the PAC but also between the different communities
and stakeholders from Peppol. We learn and grow together.

e 09/2022 - now : Peppol Authority Community Leader

e 09/2021 - now : Coordinator Netherlands Peppol Authority

e 03/2021-09/2021 : Strategic Advisor NPA

e 10/2020-03/2021 : member of the transition team NPA -
Simplerinvoicing

e 2013-2020 : Several roles within Simplerinvoicing

e 2003-2022 : business (co)owner and expert in
business/process improvement

Skills/competences that are well developed:

Managing/coaching multidisciplinary teams:

- Used to working in international environment. Experienced to work with
international teams.

- Managing remote teams on different locations and different time zones.
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- Coaching teams with different expertise, conducting interviews in which we
jointly discuss how to achieve the best results. Goal is to motivate and guide
employees in their development.

- Responsible for team governance: ensuring sufficient consultation between the
various disciplines within the team and as a team. Also, ensure proper
implementation of the consultations. Goal is to form and maintain a passionate
and enthusiastic team.

- Conducting progress meetings with employees from the team in which
planning, and activities are discussed, and progress is determined. Goal is to
identify possible bottlenecks in the execution of the assignment and jointly seek
solutions.

- Recruitment and selection of new employees: selecting letters, conducting
interviews, and finalizing the procedure.

- Draw up and coordinate the implementation of annual work plans
(together with the team to come to a supported annual work plan to which
everyone is committed).

- Raise commitment within teams, communities and with customers.

- Reporting towards customers, community and internally.

- Working with and within governmental organizations on local, EU and
international level.

- Working with and within the Peppol organization
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