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Curriculum vitae of Patrick Krul

I have been working in the domain of digitalization of the services of the Dutch Government since 2015, in different functions. I am familiar with the governance and the subjects that have to be dealt with. Peppol is one of the important parts in the digital transition we are in at this moment. Therefore, I can combine my experience and knowledge with the current improvement of the Peppol network and the framework OpenPeppol. 

· 11-2019 – now: Coordinator Netherlands Peppol Authority

· 2015-2019: Coordinator/Operational manager multidisciplinary team Digital Entrepreneurs square at Netherlands Enterprise Agency (part of the Ministry of Economic Affairs)

Skills/competences that are well developed:
Managing/coaching multidisciplinary teams:
- Participating in EU network (DG GROW): discuss about topics on how to improve cross border entrepreneurship and how to communicate. This needs good knowledge and meeting skills. 
- Coaching of the team of different experts: conducting interviews in which we jointly discuss how to achieve the best results. Goal is to motivate and guide employees in their development.
- Responsible for team governance: ensuring sufficient consultation between the various disciplines within the team and as a team. Also, ensure proper implementation of the consultations. Goal is to form and maintain a passionate and enthusiastic team.
- Conducting progress meetings with employees from the team in which planning and activities are discussed and progress is determined. Goal is to identify possible bottlenecks in the execution of the assignment and jointly seek solutions.
- Recruitment and selection of new employees: selecting letters, conducting interviews and finalizing the procedure.
- Draw up and coordinate the implementation of annual work plans (together with the team to come to a supported annual work plan to which everyone is committed). 
- Draw up reports and discuss them with the client. The aim is to take the client along on the progress of the implementation and to discuss where there may be obstacles and how they can be dealt with. 
- Participating on behalf of RVO in consultations at tactical level to prepare for meetings with managers. Organizational sensitivity and administrative sensitivity play a major role here.
- Internal preparation/discussion of consultations at tactical and strategic level.
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